Volume 4
Spring 2012

A newsletter for and about AltaPointe Health Systems employees

In This Issue

‘Closing Searcy,
Region IV Plans’
Tuerk’s Column
Page 2

AltaPointe’s
Shining Star for 2011
Cynthia Foster
Editor’s note: AltaPointe’s Shining Star for 2011 is
Cynthia Foster. Many consumers submitted AltaPraises
for Foster, whom AltaNews features in the article that follows.
Congratulations, Cynthia.

Dr. Parker wins
national award
Page 4

Hygiene for the
Homeless
Page 5

At the Pointe
May is Mental Health
Month
Visit with
NAMI Mobile at:
Children’s OP
May 7-11
Adult OP-Gordon
Smith
May 15-18
Adult OP-Zeigler
May 22-25
LifeSouth Blood Drives
At AltaPointe locations
May 21-25
Watch for details
EastPointe Hospital
Opening and Tours
Late Spring

Her special talent: selfless giving
“Cynthia Foster is the life support for her consumers,”
AltaPointe Adult Outpatient Services Clinical Director
Megan Griggs said during a recent phone conversation.
“So many of her consumers have little or no family
nearby, and they rely completely on Cynthia. She does
an amazing job keeping them as healthy as possible.”
Comments such as these were commonplace when
AltaPointe staff members were asked to describe
Cynthia Foster, the 2011 AltaPointe Shining Star of the
Year. The AOP-Adult Community Services’ facilitator
for Arbor Court group homes has earned a reputation
for providing outstanding customer service.
Foster oversees 18 individuals living in semi-independent settings. They are independent thanks to her
intensive support. Foster sees them two or three times a
week and talks to them every day. She supervises their
money management, medications, nutrition and food
supplies, shopping, scheduling and transportation to
appointments, and a litany of other supports that help
them remain in recovery, good health and out of more
intensive care.
“I love my job,” Foster said. “There isn’t anything
else I’d rather do. That’s why it doesn’t matter whether
I have to arrive at a house at 6 a.m. or stay late with
someone at the hospital or check on someone over the
weekend. You don’t leave it at work; it’s part of you.”
Foster also assesses her consumers’ compliance with
their treatment plans. She will exhaust every effort
to address issues or set-backs quickly and smoothly in
order to keep her consumers on course.
“Cynthia does so much for her consumers; it is
really amazing how much of their lives she manages,”

Griggs said. “But most important, they listen to her.
Their general practitioners and our psychiatrists and
nurses often call Cynthia if they need help working with
one of her consumers.”
When discussing the many events that have
required Foster’s intensive support over the years, it
became clear that she does not set limits for how much
time or energy she will give to help those charged to
her care. “When one of them is in the hospital, she goes
every day and checks on them,” Griggs added. “If they
are sick, she visits and calls as much as necessary.
She’ll go on weekends or nights. Their care is always
her first priority.”

Megan Griggs, director of adult outpatient services, left,
and Tuerk Schlesinger, CEO, right, congratulate Cynthia on
being Shining Star of the Year.

A long road to the right place
Foster was born in Mobile and resided here most of her
life until she left to attend Texas Southern University to
study health administration. She said she enjoyed her
time in Houston, but became home sick after a
few years.
Foster returned to Mobile in 1980. She worked a
summer job at International Paper until she learned
of an opportunity for temporary work as a behavioral
aide at Mobile Mental Health in Children’s Outpatient
See ‘Star of the Year’ on page 3

Searcy closing, Region IV plans are serious business
By now most everyone that works in behavioral
healthcare in Alabama knows the State’s
mental health system is in crisis. Facing
$29 million in budget cuts, Alabama
Gov. Robert Bentley and Mental Health
Commissioner Zelia Baugh have announced a
new plan to reduce costs that includes closing
Searcy Hospital, the state psychiatric hospital
that serves south Alabama.
We know firsthand the very serious nature of closing this
hospital. It isn’t something that we can “just take care of” and be
done. With the majority of Searcy’s patients being from the Mobile
area, AltaPointe has been involved for nearly two years in a formal
Searcy bed reduction project focusing on the deinstitutionalization
of appropriate patients from south Alabama’s Region IV.
We must consider carefully each level of care that would have
to be put into place when Searcy is closed. We must look at all the
aspects of public health and safety across
the entire region. Everyone involved must
realize that the services provided at the
state hospital cannot simply be relocated.
New, customized services must be developed in the community.
Together with the four other Region IV
mental health providers, we must meet the
challenges to develop and add appropriate
services to meet these patients’ special
needs. It is our obligation and responsibility
as 310 Boards to consider every aspect;
we must do this right.

To that end, AltaPointe and the other Region IV providers
continue to meet with each other and with ADMH to map out this
large-scale plan for the placement and funding of services in the
community. We are involving mental health advocates and clinical
specialists every step of the way.
As we have discussed in this column before, our Region IV
downsizing efforts have been successful. By comparison, the new
plan is a continuation of those efforts except that this plan also will
include hospital care.
The knowledge that the soon-to-open EastPointe Hospital can
provide capacity and availability for treatment and services will be
helpful as we move forward.
As of the writing of this column, planning is in progress, and
few things are final except the decision to close Searcy and to move
patients into the safest and most appropriate levels of care. As we
proceed, we will keep you informed.

PS: AltaPointe’s eagerly anticipated EastPointe
Hospital is set to open in late spring or early
summer. A date and the times during which
AltaPointe staff members may tour the newly
updated, high-tech hospital will soon be
announced. At left, the entrance to EastPointe
Hospital as photographed Feb. 29.

Congratulations to the 2011 AltaPointe Stars of the Year!
AltaPointe’s 2011 Stars of the Year gather
for a photo with Tuerk Schlesinger,
AltaPointe CEO, far left, standing;
and Larry Jackson, AltaPointe Board
President, far right, standing, at the
Bienville Club after AltaPointe’s annual
meeting Feb. 29. The stars include,
seated, from left, Perry Tan, Cynthia
Foster (Shining Star 2011), Janet Langley
and Dennis Powell; standing, from left,
Tamieka Martin, Charles Graham,
David McCarter and Davey Chastang.
See more photos of AltaPointe Stars
on pg. 3.
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Star of the Year: Cynthia Foster
Services. She worked at the then-Government Street location and
left the organization when the temporary position ended.
Foster returned to MMH in 1991, when a PRN position became
available in Adult Residential Services. When ARS opened its food
shed, Foster moved into the new department.
At the food shed, which provided residents with groceries for the
week, Foster created menus and packages that ensured good nutrition for the residents. She also ordered food supplies, kept inventory
stocked for several group homes and managed the food shed budget.
During her 12 years at ARS Foster said she realized that when
she talked to consumers they responded positively to her.

Developing relationships at Arbor Court
When a behavioral aide position at AOP’s Arbor Court opened up
in 2003, Foster applied. The Arbor Court team provides intensive
support for individuals coming out of Searcy or AltaPointe group
homes. Foster quickly developed relationships with those entrusted
to her care and helped them realize goals that many say they never
thought were attainable. She was promoted to facilitator in 2005.
Foster says the key to her connection with consumers is that
she makes time for them. “You must put yourself in their shoes and
think about how you would feel if you were going through what they
were,” Foster explained. “You would want somebody to care and to
help you.”
Foster credits her success as a facilitator to her supervisors and
coworkers. “I thank God every day for Megan, Janet, Michelle,
Renee and Dee Dee,” she said. “We all pull together for the
consumers. I have never been told to handle something myself when
I needed help; we are all here for each other.”
She also says her consumers and the way they work hard keep
her going. “My consumers said, ‘Ms. Cynthia, we’re so glad you
won that award!’” Foster said. “I tell them, ‘I couldn’t have won it
without you. You are all trying so hard, and when you do well, I do
well. When you succeed, I succeed.’”

In their own words
Several of the individuals Foster cares for were eager to share with
AltaNews how much her care has changed their lives and affected
their recovery. Their summarized stories follow.

Continued from Page 1

Joe and Keith
“She checks on our food and medicines closely and asks, ‘How
are you feeling today? Do you need some clothes? Do you need a
haircut?’ She is more than just a nice person; she is like family, or
even a mother, to us. She always walks in with a smile, even when
we know she’s tired or has had a long day. She is here for us.”

Charles
“I’ve known Ms. Cynthia for 12 years, since I was in the group
homes. It was always easy to talk to her. I knew even then that she
wanted to help people. She has the biggest heart. Whether it’s taking
me grocery shopping, filling out medical or disability forms, helping
me manage my diabetes or taking me to the emergency room—she
is always there. She calms us in times of struggle. Not only is she
nice, she is good at what she does.”

Ricky
“I’ve known Ms. Cynthia for 18 years, since I was in a group home.
She has helped me learn to work through my anxiety attacks and
remember that an attack will pass in time. She reminds me to listen
to my CD of sounds of nature and to take deep breaths. She won’t
accept it if we tell her we’re ‘doing okay.’ She says, ‘Why just okay?
Why aren’t you doing great?’ She doesn’t try hard because we
have a mental illness. She tries hard because we are human beings.
She always tells us, ‘No matter what your illness, you are someone
special. I want you to be as good as you can be.’”

Mark
“When I first started seeing Ms. Cynthia eight years ago, I wasn’t
doing well. I was very uncomfortable around people. She would
take me to the grocery store alone, and she always listened closely
to everything I said. She told me to never be ashamed to tell her
about something I was feeling. She said, “Don’t just let something
go without talking to me about it.’ She slowly helped me to get back
into the world and be okay around people. Time and time again, I
didn’t think I would ever be able to get better. But thanks to her, I
am. I have come a long, long way.”

More AltaPointe Stars of 2011

Charles Graham

Project Manager,
Permanent Housing, AOP

Janet Langley

Assistant Director, AOP

Perry Tan

Therapist, AOP-GS

David McCarter

Training & Education
Specialist, Perf. Improvement

Davey Chastang

Team Leader,
Day Treatment, AOP-GS

Dennis Powell

House Manager, ARS

Tamieka Martin

Coordinator, BayPointe
Children’s Hospital
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People & Positions at the Pointe
William Bogan Brooks, III, MD, joined
AltaPointe’s psychiatric services department this
past summer. Brooks says he has always had a
“calling” for geriatric medicine and plans to practice his specialty at AltaPointe’s new EastPointe
Hospital for adults. Currently, he supervises the
University of South Alabama Psychiatry Residents
William Brooks in the AltaPointe Adult Outpatient clinic at
BayView, is the clerkship director for third year medical students
and the co-course director for the Fundamentals of Doctoring
II course for second year medical students. In 2011, Brooks
completed a fellowship in geriatric psychiatry at Brown University
in Providence, R.I. and practiced psychiatry in Maine for many
years before coming to Mobile. Brooks received his undergraduate
degree from the University of North Carolina at Chapel Hill and
earned his medical degree in his home state at the University of
Tennessee, College of Medicine in Memphis. He says he and his
wife, Christine, “are delighted to not be shoveling snow.”
Dwight Lacy is now AltaPointe’s Director of Financial
Operations. Lacy has worked at AltaPointe for eight years and has
served in a number of leadership positions, including director of
hospital services and director of human resources. In his new role,
Lacy will oversee critical analysis of AltaPointe’s contractual and
business operations across the organization’s continuum and with
outside entities.

AltaPointe Medical Director, Sandra Parker,
MD, is the recipient of the 2012 Bruno Lima
Award for Disaster Psychiatry by the American
Psychiatric Association (APA). Parker’s nomination was endorsed by the District Branch of
Alabama Psychiatric Physicians Association,
which is affiliated with the national APA. The
Sandra Parker
award recognizes outstanding contributions of
district branch members who contribute to the care and understanding of victims of disasters. “Your efforts in several disaster
response groups both here and abroad attest to your dedication to
humanitarianism,” John M. Oldham, MD, APPA president, said
about Parker in a congratulatory letter.
Thanks to all AltaPointe employees, AltaPointe Health Systems
was selected as the United Way of Southwest Alabama’s (UWSWA)
Community Partner for 2011. AltaPointe CEO Tuerk Schlesinger
accepted the award at the UWSWA’s annual awards luncheon
held March 13 at Ft. Whiting. AltaPointe had its most successful
employee fundraising campaign to date, resulting in a 131 percent
increase in employee giving as compared with 2010.
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Laura Cole, LCSW, MBA, has joined AltaPointe
as manager of consultation services. Cole will
oversee operations of nursing home, assisted
living and hospital consultation services working
under the chief operations officer, Julie Bellcase.
Cole has 13 years of experience in the healthcare
industry specifically in the areas of assessing
Laura Cole
customer needs and developing interventions to
influence large scale system change initiatives. Immediately prior to
joining AltaPointe, Cole worked in project management and care
coordination at Emory Healthcare in Atlanta.
Dorshell Ferrell, RN, is now Nurse Coordinator for BayPointe
Adult Hospital.
Kathy Kilcrease, RN, is now the Nurse Manager of Adult
Residential Services (ARS).

Check out AltaLink for ‘new staff members’
The “new employee” section of People at the Pointe is now available at AltaLink, AltaPointe’s internal website. People at the Pointe,
published in AltaNews, now focuses on new hires or moves at
the executive, leadership and management levels. Please visit
AltaLink to find out who is new and who has moved.

Davey Chastang, LGSW, team leader, Adult Day and Rehab
Treatment programs, was a recipient of the RESPECT Award
from the Alabama Department of Mental Health (ADMH) Office
of Consumer Relations and its Directions Council. RESPECT
awards are presented to caregivers who are consistently respectful to
persons with a mental illness.
Access to Care Specialist Bernadette Hudson,
earned her master’s degree in counseling and
psychology from University of West Alabama.
AltaPointe’s Adult Outpatient Bridge and
ACT teams took home awards during MARC’s
2012 Mardi Gras parade and contest. The Bridge
Bernadette
Team’s float, “Bridge Over Troubled Water,” won
Hudson
the “most original” award. The ACT Team’s
float, “ACTion Heroes,” won third place. AHS Bridge and ACT
consumers helped design and decorate the floats and rode on them
in the parade.
BRAVO continued on page 8

Adult Outpatient Services
Hygiene for the Homeless: Making a Difference
As an AltaPointe employee, you can help make a positive difference
in the life of a homeless person just by donating items you already
may have – but don’t need – to the PATH team’s Hygiene for the
Homeless drive.

How your donations can help
Much of the team’s work is done at 15 Place, a day center for
homeless men and women in downtown Mobile, as well as through
engaging in outreach on the streets, in camps and at other locations frequented by homeless individuals. The people who most
need assistance, unfortunately, are often less-than-receptive when
approached. That’s why your donations are so important.
Offering basic necessity items can be a great way to start conversations and build rapport with homeless individuals, many of whom
greatly need mental health assistance. Once the lines of communication are open, team members are better able to encourage
treatment, as well as make successful referrals to much-needed
support services, such as adequate and affordable housing.
What Can You Do?
Donating items that will be beneficial to a homeless person is the
key to making a difference through the Hygiene for the Homeless
drive. Sample-size toiletries such as those found in hotel rooms,
will be greatly appreciated, as will bottled water, hand sanitizer and
other basic necessities.
Take your donations to AltaPointe Adult Community Services
(ACS) upstairs at AOP-Gordon Smith between 8 a.m. and 4:30
p.m. Monday through Friday, or call Emily Head at 450-1386 to
arrange a pickup.

PATH case manager Ben Helms talks with a 15 Place visitor, Terry, about the
PATH Hygiene for the Homeless donation drive organized by AltaPointe
Adult Outpatient staff members.

PATH stands for Projects for Assistance in Transition from
Homelessness. AltaPointe’s PATH team focuses on finding ways to
link homeless individuals who have mental illnesses with the critical
mental health treatment and support services they need to transition
out of homelessness.

AltaPointe Introduces Open Groups at AOP
Individuals who are receiving adult outpatient services at Gordon
Smith now have access to a selection of open-group therapy and
psycho-educational sessions. The open-group format provides a
flexible, convenient way for consumers to access groups that meet
their needs on an ongoing basis. Introduced in February, the opengroup options already have become quite popular with consumers,
according to AOP Coordinator Brandie Johnson. “Most open
group sessions have had at least three or four participants, and there
has been at least one with 19 participants,” she said. “Most of the
consumers who try an open group keep coming back.”
AltaPointe Open Groups Format, Options
The open-group format promotes self-efficacy and personal choice
for consumers. “They don’t have to sign up in advance or commit

Hygiene for the Homeless Items Needed
(Travel Size Requested)
•
•
•
•
•

Shampoo
Conditioner
Hand sanitizer
New tooth brush
Tooth paste

•
•
•
•
•

Blankets
Garbage bags
Toilet paper
Bottled water
Bug spray

• Neosporin/band
aids/first aid kits
• Deodorant
• Soap

to attending every week,” Johnson said. “There is no pressure to
attend; they just show up and sign in when they choose.”
Schedules featuring group titles and topic descriptions are available in the AOP-GS lobby and clinic exam rooms, making it easy
for all individuals – even those who only come in for medication –
to learn about and choose to participate in open-group opportunities. In many cases, AltaPointe practitioners provide group
calendars to the individuals they work with suggesting sessions
that meet their needs without pressuring them to attend. However,
referrals are not required for participation.
The current schedule includes Coping Skills, Cookin’ Up
Some Coping and Creatin’ Some Coping and several other
relevant topics.
To learn more about open groups at AltaPointe, contact
Brandie Johnson at bjohnson@altapointe.org or 450-5932 with
any questions.
Continued on page 6
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Children’s Outpatient Services
COP Staff treat young consumers to outing
AltaPointe Children’s Outpatient and Transitional Age Residential
staff members took several child and adolescent consumers to the
park for games of kickball, music and hotdogs in March. Leaders
wore shirts with the team’s names, “Hurricanes” and “Torpedoes,”
and personalized names, such as “Can’t Touch This” and
“Wonder Woman.” COP hopes to make this a regular activity
for young consumers.

COP staff members show off their team spirit during the recent outing
including, from left, Julie “Smack” McMullen, Tiffany “Da Brat” Ayala,
Peter “G.B.L,” Coleman, Steven “Booker T” Booker and Chris “Can’t
Touch This” Cordon.

BayPointe Hospital & Residential Services
BayPointe focuses on seclusion and restraint
reduction
An awareness initiative that focuses on reducing patient seclusions
and restraints at BayPointe has begun to show positive results. Four
of the six units within the facility either maintained or reduced
restraints from July to December 2011, with the male and female
adolescent residential units recording the greatest reductions.
“These results are significant because it shows our training
efforts are paying off,” Carla Ladnier, BayPointe Assistant
Director, said. “We are trying to create a more therapeutic
environment for patients with greater safety for everyone being our
overall goal. Fewer seclusions and restraints mean a decreased risk
of injury.”
The initiative carries out the core values and mission of “A
Culture of Healing and Hope – Together We Will Campaign”
intended to help staff members remember that working together,
they can reduce seclusions and restraints and create a safer
BayPointe.
Well-planned strategies have facilitated the current success of
the initiative. The hospital staff tracked seclusion and restraint data
recorded from January through June 2011 to establish a baseline
average. At the same time, training was increased to teach staff
members how to verbally de-escalate crises to avoid seclusions
or restraints.
“We also put new processes in place that include debriefing staff
after any incident,” Ladnier said. “We carefully interview each
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‘KIDZ All Aboard Summer camp starts in June
Children seen at the AltaPointe Children’s Outpatient office will
soon have an opportunity to participate in some summer fun
while they learn how to improve their social skills. The six-week
AltaPointe summer day treatment program, “Kidz All Aboard,”
begins June 4 and will run for six weeks. Enrollment is in progress.
The program focuses on the behavioral needs associated with
ADHD, behavior management and building social skills. The
half-day camp engages children ages 6 to 15 and encourages their
participation in a positive atmosphere. The camp is provided at no
cost to families.
“AltaPointe has operated this camp for several years,” said
Stephanie Pope, coordinator of the program. “Our case
managers and therapists always look forward to spending this time
with the children.”
Pope said that the therapists and the camper’s parents agree on
treatment goals the child will work on while enjoying field trips,
swimming, arts and crafts and other enjoyable activities. Group and
individual therapy are offered each week.
For positive behaviors, children earn points as a reward. The
points are required for a child to earn the privilege to attend field
trips such as going to the Exploreum, the Estuarium, the movies
and skating.
“By the end of this summer’s day treatment, the children will be
able to co-exist with peers and adults alike in a positive manner,”
Pope said. “This helps them become better friends to others and
improved students in school settings.”

individual involved looking for what worked well, what didn’t and
how we could have prevented the situation.”
The debriefings investigate the reasons for an incident, what
started it, who participated in it, what could have done differently,
such as using different coping skills, as well as considering whether
the incident’s location had an impact on the patient becoming upset.
“We dissect each crisis and constantly look for areas of improvement,” Ladnier concluded. “The concerted efforts of our behavioral
staff, nursing staff and managers show we can create a safer
BayPointe.”

Carla Ladnier, assistant director of BayPointe Hospital, refers to a graph
illustrating the hospital staff members’ success in reducing the number of
seclusions and restraints.
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AltaPointe’s Mental
Health First Aid
program was chosen as
one of ten sites nationally to
pilot test a new curriculum
specifically geared toward
school-age children. The
National Council recently
wrote AltaPointe’s MHFA
program coordinator,
Michelle KrulewiczDees, to invite AltaPointe
The MHFA Team from left, Emily Head, Michelle Dees and Mark
to take part in the program.
Miele during a practice session.
Dees and Emily Head
and Mark Miele, AltaPointe AOP case managers, have been certified as MHFA trainers
and have conducted numerous training sessions in Mobile and Tuscaloosa, where it
trained Alabama Department of Mental Health staff. MHFA is a 12-hour, certified
training similar to CPR or First Aid, which focuses on improving mental health literacy.
Visit AltaPointe.org/mental-health-firstaid for details.
AltaPointe Adult Outpatient Services’ schizophrenia pilot program team was
highlighted in the Mobile Press-Register, Mental Health Weekly and a number of national media
reports about the positive outcomes of the study. The six-month, evidence-based clinical
pilot program demonstrated improved functioning for people with schizophrenia and
proved that the use of standardized tools as a consistent part of routine care helped more
effectively measure patient progress. As a result of the program, the average cumulative
functional score from all participants rose. There also was a statistically significant gain in
communications, interaction with one’s social network and coping skills.
“I am so proud of our team for the way they managed this pilot program from start
to finish,” AltaPointe Adult Outpatient Services Clinical Director Megan Griggs said.
“They ran things perfectly with little need for assistance. We received numerous compliments from the National Council because of their work.”

Jail Diversion hosts Meet & Greet at Metro Jail
The AltaPointe Jail Diversion
Advisory Board hosted a
“Meet & Greet” at the Mobile
Metro Jail Jan. 19 for professionals interested in learning
more about the program.
Mary Lee Collins, Jail
Diversion coordinator, addresses
the audience about the issues
surrounding the incarceration
of the seriously mentally ill.
Guests also heard from Tuerk
Schlesinger, AltaPointe CEO,
and Trey Oliver, Mobile Metro
Jail warden.

In Memory of

Dorn Frazier

The AltaPointe family
is mourning the death
of long-time adult
residential services
colleague and friend,
Dorn Frazier.
Several of his
colleagues wrote
notes of remembrance and shared them
with AltaNews.
“I had the opportunity to start my
career at AltaPointe working with Dorn.
I give him partial credit for making me
the person that I am at AltaPointe today.
He was not only a coworker but a true
friend. He will be greatly missed but
not forgotten.” – Gwen Mose, ARS
assistant coordinator/Dogwood
“Dorn will be missed from our
team at ARS. His dedication to his
staff and consumers was obvious to all
he encountered. I will miss his jokes
and his bright smile the most.” – Kara
Whitney, ARS coordinator.
“Dorn was the epitome of what it
means to be a virtuous man. He had the
unique ability to relate to individuals
from many different walks of life. He
will be remembered as a caring supervisor and a loving friend.” – Debra
Walcott, behavioral aide/Burtonwood

Children’s Mental Health
Awareness Week

May 6-12 is national Children’s Mental
Health Awareness Week, sponsored by
the Federation of Families for Children.
May 9 is national Children’s Mental
Health Awareness Day, sponsored by the
US Substance Abuse and Mental Health
Services Administration (SAMHSA).
Numerous activities and events
for children and
families have
been planned at
several AltaPointe
locations to
commemorate the
week. Watch for
flyers about these
special events.
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